
SUPTRS Block Grant
Communication Campaign Approval Guide
Created: 5/5/2022. Last Updated: 04/19/2024





Instructions
Communication campaigns utilize purposeful promotional strategies to change norms, behaviors, and policies, both formal and informal, in a specific audience via marketing and advertising techniques) Examples could include secure storage or locking up cabinets.  To ensure that communication campaigns are developed and implemented according to best practices, DHHS requires that all campaigns are submitted and reviewed before launched into local communities. NOTE: Providers are expected not to start communication campaigns without prior approval from DHHS.
For pre-approved campaigns on the DHHS pre-approved list (e.g., Lock Your Meds, TIU.LIU) – 
Approval is not required UNLESS your organization has made revisions or additions to the materials.
The addition of organization logos does not require approval.
If revisions or additions are made, submit campaign messaging and images for review.

For pre-packaged campaigns not on the DHHS pre-approved list (e.g., Talk It Out NC; Clear the Air) – 
 Submit all campaign messaging and images utilizing the steps and form on page 3.

For locally created campaigns (by provider, coalition, contracted marketing companies, etc.) – 
 Submit all campaign messaging and images utilizing the steps and form on page 3.

Other
Older or previously approved campaigns (approved before June 30, 2022) must be submitted for review.
Campaigns and Images from other funded projects and now supported by block grant funds must be submitted for review.
Submit all campaign messaging and images utilizing the steps and form on page 3.

Submission Process
Approval requests must be submitted in the form on page 3 (Part B) of this guide.
Respond to questions 1-7 on page 3.
Attach images to be reviewed to the completed form.
Submit the completed WORD form and images to Dr. Angela Maxwell at angela.maxwell@dhhs.nc.gov. 
Submit form and campaign materials 3-4 weeks PRIOR to the campaign start date.
Please allow up to 10 business days for a review response.


** For additional communication campaign guidance, review the Effective Communication Campaigns: Information Guide Series (Wake Forest University School of Medicine, Department of Social Sciences and Health Policy).
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	Request Date:
	

	
	BEST PRACTICE STEPS
	Provider
	Review Committee

	
	PLANNING: 
	Complete?
	DMH Approved?

	1.
	Prevention providers have support and/or participation from the community sectors responsible for providing access to the target audience. 
	☐	N/A

	2
	Prevention providers must identify the target audience. Insert in Part B
	☐	☐
	3
	Prevention providers have collected reliable baseline survey data from the target audience. (Note: data must be collected at least once every 3 years to assist in the refinement of campaign messages and measure progress toward the achievement of objectives) Insert in Part B
	☐	☐
	4
	Prevention providers have created at least one objective using the baseline data collected from the target audience. Each objective should specify the direction of change (increase or decrease), specify the focus of change, identify the specific target audience, and be measurable from the data sources. Insert in Part B
	☐	☐
	5
	Prevention providers have created campaign materials that do not include moral or fear appeals (e.g., images intended to scare or shock viewers, such as mock crashes). Or reviewed and utilized current materials that exist. Insert in Part B
	☐	☐
	DMH Approval Needed.  Submit the following for approval PRIOR to moving to step 6.
1. Baseline data point (cite source)
2. Identify the intervening variable that is being addressed through the campaign.
3. Identify the target audience for the campaign.
4. Objective (Example - To increase…, to decrease…).
5. Developed campaign images and messages.

	6
	Create a timeline, including a marketing plan for distribution of messages 
	☐	☐
	7
	Prevention providers have collected feedback about campaign messages and materials from a representative sample of the target audience. 
	☐	☐
	DMH Approval is Needed IF changes are made to images and/or messages after receiving feedback.

	8
	Prevention providers have tested messages and channels locally 
	☐	☐

Communication Campaign Review Checklist
Part A.
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	Communication Campaign Review Request Form

	Part B. – Request Form
	
	
	
	

	Provider:
	
	                          New Request Date:
	

	Campaign Type: 
☐ Pre-Approved with Revisions    ☐ Pre-Packaged   ☐ Locally Created    ☐ Older/Other Funded
	Revision Submission Date:
	

	Funding Source:
	
	DHHS Final Approval Date:
	

	Best Practice Step
	Provider Response 
(COMPLETE ALL FIELDS)
	DMH/Review Committee Feedback
	DMH Approved?

	1.
	Target Audience - who is the focus of the campaign?
	
	
	☐

	2.
	Baseline Data Point (cite source) – What is the problem according to the data?
	
	
	☐


	3.
	Intervening Variable – What is causing the problem in your community?
	
	
	☐

	4.
	Objective(s) - what you hope your target audience will get from the message when they look at this poster and other materials? What is the change (behavior, perception, etc.)  you expect to occur in the target audience from looking at the message? “To increase…” “To decrease…”
	
	
	☐


	5.
	Location – Please indicate how the campaign will be distributed (billboard, social media, website, posters, flyers, etc.)
	
	
	☐


	6.
	Campaign Images/Messages
	Copy and paste image(s) below this table.
	
	☐

	7.
	Campaign Timeline
	(Attach as a separate document when requested)
	
	☐



Insert Campaign Images, Messages and Audio/Video links Below.COMMUNICATION CAMPAIGN APPROVAL FORM



